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   本文主要由四章构成，每章的大体内容如下所述：
   第一章是绪论：主要阐述本论文的研究背景、目的、意义、思路与方法。
   第二章是概念界定与研究综述：对集团企业总分公司财务管理模式进行相关概
念的界定，并引用其理论基础和阐述中外现有的相关研究状况。
   第三章从我国集团企业总分公司财务管理的现状出发，分析了集团企业总分公
司财务管理模式的类型与特征，并综述了集团企业总分公司财务管理模式通常的建
立方法。
   第四章以中外运集装箱运输有限公司为例，先介绍案例企业的基本情况，然后
重点对其在财务管理中遇到的问题进行分析阐述，接着对中外运集装箱运输有限公
司在财务管理中遇到的诸多问题逐一提出改进解决方案。
   最后是结论：关于集团企业总分公司财务管理模式的一些探索思考。






   不足之处：案例主要来自单一的实体，分析的问题与结论可能并不具有广泛的
代表性与普遍意义。















         
         
    For recent years, under the condition of market economy, along with the
modern enterprise business growth and expansion, group enterprise's internal
management way there has been a fundamental change, its business scope is no
longer limited to the certain place, but setting up Branch Offices, to expand the
business to everywhere. The Financial Management is the most important in the
Enterprise Management. Its good or bad will directly affect the group enterprise in
the fierce competition in the market environment of survival. How to choose the
Financial Management Mode of the Enterprise Groups’ Headquarters & Branch
Offices, effectively became confusing things of many Group Enterprise Managers,
only by this article, hoping to provide the certain reference for the establishment
and improvement of the Financial Management Mode of the Enterprise Groups’
Headquarters & Branch Offices.
   This paper mainly consists of four chapters, the main content of each chapter
are described as follow:
   The first chapter is the introduction: It mainly expound the research background,
the research purpose, the research significance, the research ideas and the
research methods.
   The second chapter is the concepts definition and research review: Defining the
related concepts of the Enterprise Groups’ Headquarters & Branch Offices, citing
its theoretical basis, and elaborating domestic and foreign existing related
research status.
   The third chapter starting from the present situation of the financial
management of China's Enterprise Groups’ Headquarters & Branch Offices
(Including: No Comprehensive, No Uniform, No Science, and No True), analyzing
on the Types and Characteristics of the Financial Management Mode of China's













centralization, High degree of decentralization, and Degree of centralization and
decentralization are moderate), and describing the general method of establishing
of the Financial Management Mode of China's Enterprise Group’ Headquarters &
Branch Offices (Including: To establish an effective system of authorization
control, to establish the financial system of the Branch Offices, to strengthen the
employment and management of the branch leader and financial personnel, to
use the Income and Expenses Two Lines to manage money for the Branch
Offices, to implement the Comprehensive Budget Management for the Branch
Offices, to strengthen the audit for the Branch Offices, and to use the unified
financial software).
   The fourth chapter taking Sinotrans Container Lines Co. Ltd for example, first
introducing the case company’s basic situation (Including: The Basic Introduction,
and the Organization Chart), then analyzing and elaborating focus on the current
problems of the Financial Management, and then puting forward the improvement
solution to above problems one by one.
Finally, conclusions are concluded to some thinking and exploring about the
development of the Financial Management Mode of the Enterprise Groups’
Headquarters & Branch Offices.
   The main contributions: This paper is the summary of the author concrete
practice work, the analysis and conclusion has the certain practical foundation
and theoretical basis. In this paper, through the theory with practice, we analyzes
and discusses the establishing process of the financial management mode of the
Enterprise Group’ Headquarters & Branch Offices of Sinotrans Container Lines
Co. Ltd, comparing to the traditional Financial Management Mode, similar
enterprises can better grasp the special establishment and implementation
process of the Financial Management Mode of Enterprise Group’ Headquarters &
Branch Offices to improve the present Financial Management Mode, in order to













establish and improve of the Financial Management Mode of the Enterprise
Group’ Headquarters & Branch Offices.
   Shortcomings: Case mainly comes from a single entity, the analysis of the
problems and conclusion may not be widely representative and universal
significance.
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